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Looking for opportunities in a rapidly growing industry, and the opportunity to 
become a corporate action is an important theoretical and practical issues. China's 
Internet of Things industry is still in its infancy, industrial development path and 
trajectory is not clear. Company A in the Internet of Things industry, through the 
analysis of enterprises in the rapid development of the industry how to find their own 
position in the industrial chain, how to uncertain industry opportunities into strategic 
action. 
   Company A as a private high-tech enterprise located in Xiamen City, Fujian 
Province, since its inception in 2009, has been committed to the research and 
application of the Internet of Things technology, the overall product and service-based 
Internet of Things RFID technology system solutions . Although the company's 
business development shows a good trend, but its position in the networking industry 
chain, the future development strategy is still not clear enough. Especially as the 
private small and medium-sized enterprises, has just entered the networking industry, 
in the face of the opportunities arising from emerging industries, how to combine the 
limited internal resources, to choose their own development strategic positioning, 
goals and path, resulting in broad market to establish their own brand, the formation 
of core competitiveness of enterprises is the important issues related to Company A 
survival and sustainable development. 
    Firstly, this article analyze the Internet of Things industry environment; Secondly, 
use the Five Forces Model, the industry value chain theory, the theory of strategic 
groups, industrial chain profit pool estimation methods and benchmark analysis 
method, etc., analysis of the networking industry chain and RFID industry chain; 
Since then the use of competitive strategy internal Factors A company's current 
resources and capabilities; Finally, a combination of these results of the analysis to 















chain selection, strategic group selection, choice of geographical location, industry 
application options, and pointed out that the priority strategic actions suggestions. 
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